
This checklist is designed to assist businesses in navigating the complexities of international
fulfilment and achieving seamless scalability. In today’s global economy, businesses have
opportunities to expand their reach and tap into new markets across borders. As companies
aim to cater to a diverse and geographically dispersed customer base, it becomes crucial
to establish efficient fulfilment processes that can handle the complexities of international
shipping and delivery.

Almost 43% of supply chain professionals surveyed in early 2023 identified shipment
delays in customs as the main challenge of cross-border eCommerce. When selecting an
international fulfilment centre to support the scalability of your business, it’s crucial to
consider various factors to ensure a seamless and efficient operation. 
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https://www.statista.com/statistics/1379621/cross-border-e-commerce-challenges/


Use this checklist to guide your 
Decision-making process:

LOCATION AND ACCESSIBILITY:

Is the fulfilment centre strategically located to efficiently reach your target
international markets?

Does it have proximity to major transportation hubs such as airports, ports,
and major highways?

Are there potential customs or import regulations issues in the chosen
location?

FACILITY CAPACITY:

Can the fulfilment centre handle your current order volume and accommodate 
future growth?

Is there sufficient storage space for your products, including seasonal
fluctuations?

Are there options to scale up storage and processing capacity without
major disruptions?

TECHNOLOGY AND INTEGRATION:

Does the fulfilment centre use advanced order management and inventory
tracking systems?

Can they integrate seamlessly with your existing e-commerce platform or
order management system?

Are there real-time tracking and reporting tools to monitor inventory levels
and order statuses?
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SCALABILITY PLANNING:

Does the fulfilment centre have a documented plan for scaling up
operations as your business grows?

Can they handle sudden spikes in order volume during promotions or peak
seasons?

Is there a clear transition process to higher service tiers or expanded
storage?

STAFF AND EXPERTISE:

Does the fulfilment centre have experienced staff trained in international
logistics and shipping?

Can they handle diverse tasks such as order picking, packing, shipping, and 
returns processing?

Are there options to scale up storage and processing capacity without major 
disruptions?

CUSTOMISATION AND BRANDING:

Can the fulfilment centre accommodate special packaging, branding, or
kitting requirements?

Do they offer customisation options that align with your brand’s identity and
customer expectations?
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SHIPPING AND DELIVERY OPTIONS:

Does the fulfilment centre provide a variety of shipping options, including
standard, expedited, and international?

Do they offer order tracking and customer notification services for 
international shipments?

Can the fulfilment centre negotiate competitive shipping rates with carriers
on your behalf?

ORDER PROCESSING TIME:

What is the typical turnaround time for processing and shipping orders?

Can they provide same-day or next-day shipping for orders received within
a specific timeframe?

CUSTOMS AND DUTIES:

Does the fulfilment centre have expertise in managing customs clearance
and duties for international shipments?

Can they provide guidance on product classification, tariffs, and compliance
with regulations?

RETURNS MANAGEMENT:

Is there a well-defined process for handling international returns and
exchanges?

Can the fulfilment centre inspect returned items for damage and determine
whether they can be restocked?

Are there protocols for managing cross-border returns and minimising return
shipping costs?
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CUSTOMER SERVICE:

Does the fulfilment centre offer responsive and multilingual customer
support to address inquiries and issues from your global customers?

Can they maintain your brand’s service standards?

COSTS AND FEES:

Have you thoroughly reviewed the pricing structure, including storage fees,
order processing fees, and additional charges for special services?

Do you understand how costs may change as your business scales up?

REFERENCES AND REVIEWS:

Have you checked for reviews or testimonials from other businesses that
have used the fulfilment centre’s services?

Can the fulfilment centre provide references that you can contact to gather
firsthand experiences?

FLEXIBILITY AND CONTRACT TERMS:

Are the contract terms flexible enough to adapt to changing business needs?

Are there exit strategies in case you need to switch fulfilment providers?

SECURITY AND COMPLIANCE:

Does the fulfilment centre adhere to ISO standards and protocols to protect
your products?

Are they compliant with international data protection and privacy regulations?
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To find out more about I-Fulfilment visit:

GET IN TOUCH

i-fulfilment.com
Phone: 01425 200 222

Remember, choosing the right international 
fulfilment centre is a critical decision for the
scalability of your business. 
Carefully evaluate each aspect of the 
checklist to ensure a smooth and successful 
expansion of your operations.

As a leading international fulfilment provider, 
I-Fulfilment brings proprietary technology
with its core, offering end-to-end 
eCommerce 3PL services that cater to both 
B2C and B2B orders worldwide.
Our outsourced value-add services, including marketplace management, customer service, 
and reworking services, are designed to streamline your operations and enhance customer 
satisfaction.

With a wealth of experience in import, distribution, and procurement, we have collaborated
with start-ups, scale-ups, and renowned household names, fostering a truly collaborative
approach to drive our partner’s success. Read our featured article to gain valuable insights
into international fulfilment for scalability and discover the benefits of partnering with
I-Fulfilment for seamless global growth.

Need a new home for your eCommerce products? Get started today! 
Discover why hundreds of clients trust I-Fulfilment.
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